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Utilities in emerging markets are desperate and looking for an urgent
solution

The utility problem is urgent *

Critical capital shortages .
and requires an

unconventional solution

Growing operating losses

Capital-lite, subscription-
based, grid-edge platform

J

Underserved Users

Indonesia Only, Power Finance Corp India 2016, Int Institute. Sustainable
. Dev, Estimate from UN Chronicle April 2015, Brookings Institute
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1 International Energy Agency, 2015, Carbon Brief August 2018, India and I



We have built and deployed a distributed grid edge operating platform to
130 consumers in Andhra Pradesh

Consumers can pay, track, and Automatic grid balancing via Real-time administration and
control energy use by the our Al-powered monitoring by our cloud-based
VE Mobile App metering and control device system admin console

1% |
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Our first focus are the emerging markets of Asia

Rural electrified households
(millions)

Urban electrified households
(millions)

Per annum greenhouse gas

consumption (2016)

492
540
emissions from electricity 78 5 M t

~

v

Village Energy’s
potential revenue

USS Billions

P 4

Size of market based on total electrified households as defined by national statistical offices. Sources: Village Energy data from
https://www.nakono.com/tekcarta/databank/households-average-household-size/

|~*

https://data.worldbank.org/indicator/sp.urb.totl.in.zs
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https://villageenergygroup-my.sharepoint.com/:x:/g/personal/yvonne_power_village_energy/Ef1ifycvrLFAiIPrBanPJL8BPIiXCfYK8ExPXBAalBIutA?e=CRmV4a
https://www.nakono.com/tekcarta/databank/households-average-household-size/
https://data.worldbank.org/indicator/sp.urb.totl.in.zs

We deliver significant direct value for electricity distributors

Annual Benefit per Connection (USD)*
50 47 Benefit USD / kWh

* == Incentivized Renewables  $0.016
30 b
20 =  Grid Balancing $0.015
10
0

Smart Meter Benefit VE Benefit

Net benefits grow to estimated $100 per consumer per annum?

& " 1 Assumes average consumption of 1,000 kW per annum per household page
® o 2 Source: 19th Electric Power Survey, Central Electricity Authority, 2017

. 3 Inyear 10, based on average Indian electricity consumption growth of 7.9% p.a.

Commercial in confidence — Village Energy Group



‘ Our solution stack is a Grid-Edge Operating Platform

Incentivize distributed renewable Automatic, real-time distributed energy
energy management
commercial I technical
]g ./"’ \ / ﬂb\»
N N N NG
Prosumer Efficient incremental Day-ahead Energy balancing and Ancillary Services
finance investments | pricing demand response (frequency support)

Years - Months ahead Days ahead Minutes — Seconds ahead
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Our business model is based on a monthly platform fee which is
deducted automatically

DISCOM paid

through Smart
Contract DISCOM

TRANSMISSION &
CENTRAL GENERATION
® 0 DISCOM pays
CONSUMER 0. w Transmission
and Centralised

Consumer prepays We auto Generators
into Vill E Prosumer L
Into Village tnergy deduct our platform “O-

Virtual Wallet fee of $3.80 Prosumers paid  { —

through Smart [
Contracts = -

2 million consumers would create an annualised recurring revenue model of
$91m, which could be achieved within a single DISCOM
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This translates to a business model that is predictable*, scalable, and
produces strong operating cashflows, with gross margins greater than 60%

120 3,000
Forecasted performance metrics Year 5
100 - 2,500
Total Revenue (USD Millions)? 105
80 Gross margin % 60% _ 2 000
EBITDA % 39%
g 4
2 60 S o o 1,500 5
= Customer acquisition costs (% of revenue) 12% g
o
. =
Operational Breakeven3 24 months
40 1,000
20 500
< 0
1 2 3 4 5
EBITDA mmmmm Total Revenue e====Customers (right axis)
(20) -500
@ " 1. Compared to Smart Meter revenue model, the Village Energy Software as a Service (Saa$)
® @ model has regular committed revenues under long-term contracts.
. Gommerdial in confidence — Village Energy Group 2. Based on Village Energy ‘Medium Growth scenario’

3. Reflects net operating cashflow which shows break even from operating platform



We are live in Andhra Pradesh with a strong pipeline of opportunities
across India, South-East Asia, and Australia

F Customer Interest but not yet pursued

1. Photo includes Chief Minister of Andhra Pradesh; Chairman of New and

#
I . " Renewable Energy Development Corporation; Australian Consol General, Chennai; \

”
® q
e o
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Western Australia trade commissioner delegate.




We are backed by Breakthrough Energy Ventures

“5° Breakthrough
2+ Energy VvENTURES
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We will achieve milestones to underpin a high value
Series B investment

p

Deploy to the first 50,000
customers in India

O Months
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Outcomes from Funds over 24 months

-

Demonstrate strong
distributed renewable
energy penetration

Demonstration projects
deployed in two other
countries

1. positive cash flows from customer contracts

V V%
—

24 Months
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